[image: image5.png]




[image: image6.png]



Independent Website Assessment Services

	Why review your website by experts?
	· The quality of a company’s website determines the number of users who take some desired action, e.g. buy a product, make a booking or trust you enough to contact you.  A quality site also makes it easier to promote either by word of mouth or through promotions.  It is all very well driving more new users to your site but if their experience is poor when they get there they will go somewhere else.
· So what can you do to improve your website’s quality? The best answer could be independent expert website assessment.
· Expert assessment is an important part of managing the performance of any website of value.  It acts as quality assurance to ensure that your online structure, content and design are all delivering well to users. 

· Our assessments highlight potential enhancements and ensure that your website has got the fundamentals right. A review supports your web developers from missing anything of importance and helps your web staff see other information or interactive features that would be useful.

· Our expert assessment includes benchmarking with the web sites of other companies.  Your site will be compared across criteria areas revealing its strengths and weaknesses and given an overall ranking in your sector or overall. 
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We are independent of any interests in website delivery.  We can act as an impartial advisor that complements the existing relationship between you and your web developers.



	What is an 

e-Biz Watch website assessment?
	· E-Biz Watch offers expert quality assessment of websites against its comprehensive set of best online practices criteria.

· The assessment criteria are wide ranging and are tailored to each type of need and budget. 
· The full range of criteria is grouped into these nine criteria areas.  
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· Expert assessors evaluate the website assessed, rate the site on a 0 to 10 scale against each of the criteria and add comments and links to examples of issues where relevant.  Each of the criteria is weighted for importance.  The combination of ratings and weightings are summed up to scores out of 100 for each criteria area and for the overall site. 

· The criteria, ratings, comments and weightings are delivered in the form of an Excel workbook.
· Assessments typically take five working days to complete with more urgent reviews available upon discussion. 



	What are 
the benefits 
of an 

e-Biz Watch assessment?
	 The benefits of an e-Biz Watch website assessment are;

· Clear and specific guidance of where potential opportunities for improvement are in your website

· Independent quality assurance reporting for senior management 

· Helps to justify business case bids for resources to expand online capabilities 

· Cost-effective way of identifying key strengths and weaknesses

· Can be implemented at any time to establish a regular benchmark for improvement




	What are the advantages of an 
e-Biz Watch assessment?
	The advantages of an e-Biz Watch website assessment are;

· Ability to compare website quality with other organisations and judge relative performance

· Expert assessment is objective and unbiased, independent from any web development interests

· Assessment against both the fundamentals and aspirational targets of best website practices

· Helps support and justify the case for redevelopment of an existing website

· Following redevelopment a business can get a revised assessment on just the changes made​​​​​​​​​​​​​​​



	Client Testimonials
	Dave Parker, Marketing and Sales Manager, Patriot Systems Ltd

"Overall we are very happy with the review findings. They have been very helpful, and certainly value for money. As we view our website as the most critical vehicle for our marketing, the changes identified should have a significant impact. We are about to undertake a website redesign, and the findings in the review have confirmed the need for the redesign. They have also given us an excellent guide for the building of the new site. 

We have a high level of in-house technical ability but not specifically in website design. We were expecting the review to identify many aspects we had not thought about, but the results were even more comprehensive than expected. In the short term we have identified several areas which need immediate improvement, and we also have the base of a good plan forward. Thanks very much for your excellent service, which we will most likely reuse once the site has been redesigned."
Dave Hill, Managing Director, Blue Pacific Minerals Ltd
· "Our company exports about 30% of our present production. We are looking at a significant increase in our export business over the next 3 - 5 years.

· We are in the process of updating our website to be more functional in an export information role.

· We have commissioned e-Biz Watch to audit our website structure and practice against other export sites. The objective being to obtain unbiased, objective data that we can interpret, and then use to fill any gaps in our website and further develop the site to function on best cost / benefit to our business.

· The information is complete and concise and has provided good value - as a constructive critique for our web site management subcontractors to follow."


	What services do e-Biz Watch offer?


	Our unique services include;

· Full Best Practices Assessment: this includes an assessment across all aspects of website delivery, especially core business content, site usability, search readiness, accessibility, industry integration and personalisation.  This assessment provides an excellent measure of overall online site quality and shows up key issues that affect users. Results for each criteria area are graphed against comparative business sites’ results showing in an executive view the site’s relative strengths and weaknesses
· Usability & Content Assessment: some companies may wish to be assessed against only core business content (products & services, company information, sales / distribution, sales support & other content) and site usability and is a more economical option
· Structural Assessment: during website redevelopment an assessment against usability and accessibility criteria allows time to remedy any problems while content is prepared for loading. We typically do this one once you have a home page and page templates in HTML and before content is loaded.
· Extranet Assessment: some companies have secure web spaces for different audiences that are important to get right which this tailored assessment helps you to do
· Priorities & Advice Report: this is an advisory report prioritising issues found during a Full Assessment, Usability & Content Assessment, Structural Assessment or Extranet Assessment, describing implications to users of each issue and suggested remedial action 
· Workshop Reporting: a personal on-site presentation to web teams and senior management on the assessment results, demonstrations of best practices and suggestions for implementation of recommendations
· Reassessment Following Redevelopment: if you have made site changes following an assessment and wish to see these reflected in its rating, we can revise the ratings on only the changes made


	What are 
e-Biz Watch’s credentials?


	· E-Biz Watch has reviewed over 400 New Zealand websites against its criteria and has broad comparative benchmark results
· The developer of the e-Biz Watch methodology and Chief Assessor, Shane Middlemiss, has over 15 years experience in online planning and development across commercial and government sectors
· Specialist assessment is conducted in the accessibility and usability areas by the companies Accease Ltd and University of Waikato Usability Lab respectively
· Our team is made up of national and international professionals with extensive online experience
· Confidentiality of results is carefully maintained and only used by us for anonymous benchmarking purposes and trend analysis.


	What is the best timing for a website assessment?
	The best times to get an e-Biz Watch website assessment are;

· When reviewing an existing website to support or justify the case for redevelopment of a website including how your site ranks relative to your industry peers

· Before, during or after a major redevelopment to check the quality of the site delivery and allowing the opportunity to remedy any issues found (especially while an external developer is under contract)

· At any time to establish a regular benchmark for improvement



	What do
e-Biz Watch assessment services cost?


	The prices for assessments and related reporting for individual websites are;

e-Biz Watch Services
Price (excl GST)
Full Best Practices Website Assessment - all 9 best practices criteria areas, over 300 criteria, overall website quality measure
$2,500
Priorities & Advice Report – Full Assessment - top 50 prioritised issues each described for user implications and suggested remedial action
+$1,500
Usability & Content Assessment - assessment of usability & core content (products & services, company information, sales support and sales / distribution)
$1,500
Priorities & Advice Report – Usability & Content Assessment - top 30 prioritised issues each described for user implications and suggested remedial action
+$800
Structural Assessment - assessment of usability & accessibility during redevelopment
$1,200
Priorities & Advice Report – Structural Assessment - top 30 prioritised issues each described for user implications and suggested remedial action
+$800
Extranet Assessment - assessment of usability & core content of secure areas
Depends upon scope
Workshop Reporting - face to face presentation of results & best practices examples & solutions discussion
$1,000 
+ travel
Reassessments Following Redevelopment - rechecking of just changes made following a previous assessment
$250 - up to 10% of criteria affected
$500 – 11 to 20 % of criteria affected
$750 – 21 to 30 % of criteria affected
***  All prices are offered for sites sized up to a typical business website.  Very large or complex sites may be subject to additional charges assessed on a case by case basis. A 20% surcharge is applied for faster than 5 working day assessments. 
***  All compliance reporting requires that the relevant assessment is also conducted.


	e-Biz Watch Sales Contact:
	To discuss how the e-Biz Watch approach or services may be applicable to your company please contact;  
Shane Middlemiss, Chief Assessor

Ph: 07 552 0031 Cell: 027 248 9406  or 
Email shane@e-bizwatch.co.nz


Example Summary Results for Full Best Practices Assessment 
	Summary Full Best Practices Assessment Results for [Company X]

	Assessment conducted during May 2009
	
	

	
	
	
	
	

	 
	Criteria Weighting
	[Company X]
Scores 
(out of 100)
	Average NZ Business Site Scores 
(16 sites)
	Top Scores NZ Business Sites  
(16 sites)

	Overall E-Biz Watch Best Practices Rating
	100%
	52.7
	51.0
	71.0

	NZ Business Sites Rank (out of 16 sites)
	 
	3rd
	 
	 

	Search Engine Readiness
	7%
	39.5
	33.0
	89.0

	Site Usability
	15%
	70.0
	69.0
	90.0

	Company Information
	6%
	69.5
	65.0
	93.0

	Product & Services
	35%
	33.4
	57.0
	88.0

	Shopping / Distributors
	15%
	82.2
	55.0
	95.0

	Sales Support & Other Content
	10%
	75.2
	60.0
	80.0

	Industry / Sector Integration
	5%
	17.2
	25.0
	65.0

	Accessibility
	3%
	71.6
	65.0
	85.0

	Personalisation
	4%
	17.9
	15.0
	48.0
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Example Extract of e-Biz Watch Assessment – Product & Services Criteria
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Example Extract of e-Biz Watch Priorities & Advice Report
Prioritised Best Practices Issues 
	
	Ref
	Compliance Issue
	Degree of Non-Compliance (Gap)
	Implications
	Action Required to Comply

	1
	PS10
	Writing Quality – Products & Services
	A range of issues including missing glossary links, ‘click here’ links, capitalised links, text underlining
	Difficulty in comprehension
	Address each of the issues raised in column Y in Products & Services worksheet

	2
	P1
	Newsletter or News Subscription
	Not available
	Motivated users must keep visiting site to receive news rather than have it arrive automatically
	Consider adding a subscription facility for news or newsletters

	3
	U83
	The site uses a liquid design with no fixed pixel width
	Fixed width layout
	Does not respond to whatever screen size users has, must do horizontal scrolling for 1024 x 768-pixel resolution.
	Use proportional page widths

	4
	6.1.3
	Contact details for specific products or services are provided
	On rare occasions do users have specific 0800 numbers
	Users faced with general rather than specific response option
	Add a full range of service and product specific contact points 

	5
	16.1.2
	Information is provided about the general layout of a site (e.g., a site map or table of contents).
	Bottom navigation performs as a top-level site map but needs at least another level to be effective
	Users have no alternative if they cannot find something in primary navigation
	Add a site map
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